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This Policy on Stakeholder Engagement (“Stakeholder Engagement Policy”
Effective Date or “Policy”) shall come into effect from the date it was adopted by the
Board of Directors at their Board Meeting held on 29.05.2024.

Objective

K Raheja Corp Real Estate Private Limited (“Entity”) is cognizant that stakeholder engagement is an essential part
of its business activities across own operations, supply chain and business partnerships. The Entity is committed
towards stakeholder inclusiveness through a robust stakeholder engagement mechanism that facilitates effective
communication with all identified stakeholders in a timely and consistent manner to understand and address their
concerns, gather feedback, resolve grievances, foster social legitimacy and credibility, and build long-term, trust-
based mutually beneficial relationships. Through this policy statement, the Entity strives to conduct stakeholder
engagement on a periodic basis to bring out key stakeholder concerns, risks, and opportunities as material topics
of significant stakeholders.

Applicability
This Policy has been approved and adopted by the Board of Directors and is applicable to the Entity.

Scope & Coverage

This Policy is applicable to all identified stakeholders including employees, contractual labor, investors and lenders,
customers, value chain partners including suppliers, vendors and contractors, communities including local,
vulnerable, marginalized, and disadvantaged groups, media, regulatory authorities among other parties associated
with the Entity.

Definitions '

“Applicable Law” means any statute, law, regulation, ordinance, rule, judgement", order, decree, bye-law, approvai
of any Governmental Agency, directive, guideline, policy, requirement or cther government restriction or any
similar form of decision of or determination by, or any interpretation having the force of law of any of the foregoing
Governmental Agency having jurisdiction, applicable to any Party, in force from time to time, including but not
limited to the Real Estate regulations.

“Board of Directors” shall mean the Board of Directors of the K Raheja Corp Real Estate Private Limited.

“Entity” shall mean K Raheja Corp Real Estate Private Limited. o Reay
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Stakeholder Engagement Mechanism

In line with the AA1000 Stakeholder Engagement Standard, the Entity seeks to develop a robust stakeholder
engagement mechanism that guides in designing stakeholder engagement activities at the corporate and local
level. Towards this endeavor, our commitment entails:

v Outline processes and methods towards identification and regular engagement with stakeholders that
entails the scope, significance and frequency of engagement.

v Sustain continued stakeholder trust and confidence in business activities across operations, supply chain
and business partnerships, which are reflective of their needs and expectations.

v Assign responsibilities and allocate resources for regular stakeholder engagement.

v' Ensure feedback and proactive engagement with all identified stakeholders in business activities across
operations, supply chain and business partnerships.

v Ensure effective handling and redressal of all grievances in a timely, fair and equitable manner.

Stakeholder Identification

The Entity’s approach towards stakeholder identification and prioritization entails factors like inclusivity and
diversity in perspectives, degree of dependence and interest, and ability to influence business outcomes.
Towards this, stakeholders are categorized as internal or external based on the nature of their association
with the Entity.

Term Description
Individuals or groups of individuals, who have interests or abilities to influence outcomes
of business activities across operations, supply chain and business partnerships, as well
Seakeliolders as those who are directly or indirectly impacted or affected by business activities of the
Entity
Individuals or groups of individuals within a business who work directly within the
Internal business. Internal stakeholders include the following:
Stakeholders v Employees
v’ Contractual Labor
Individuals or groups of individuals outside a business who are affected in some way by
the decisions of the business. External stakeholders include the following:
v Investors and Lenders
v Customers
External v Communities including local, vulnerable, marginalized, and disadvantaged
Stakeholders groups.
¥' Value chain partners including suppliers, vendors, and contractors.
v’ Regulatory Authorities
v Media
v' Third-party service providers including external consultants
Grievance An issue, concern or problem that a stakeholder seeks to be addressed by the Entity

Stakeholder Engagement Process

The Entity seeks to incorporate insights and feedback from all identified stakeholders to address issues of most
important to all stakeholders and business objectives, identify risks and opportunities, and set clear targets to
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Frequency
Stakeholder Significance of Mode of of Key
Group Relationship Engagement Engagemen Expectations
t
v Employee benefits
and well-being (e.g.
sick leave, payment
of overtime, paid
:; g;‘;’ziit:rs leave, flexible
engagement working hours,
. . work-life balance,
and satisfaction ——

v’ Enhance skveys paternity leave, PF,
employee Y Capaf:lty ESIC, Gratuity,
engagement Buﬂqmg medical coverage
and SeSSISIOIESS and health, safety,
satisfaction. And i and well-being

v’ Sustain morale Sustalnabillty programs etc.)
and team Y Tea'n.1-.bui!ding v’ Career growth
building activities opportunities

> v’ Learning and . ; .
Employees v’ Personify v Ongoing v' Compliance with
brand. gevalopment Human Rights (fair

v’ Prevent ?nterve‘entions wages and
violation of mcIudgng remuneration, safe
Human Rights hehavloral; and healthy

v Build an skll-ased working conditions,
efficient and trainings etc. information

v’ Performance .
revie\‘N discrimination and
7 gﬁz‘tl;g;e harassment,
inclusive work
Redressa-ﬂ environment etc.)
isGhanIsH] v' Transparent
governance
v’ Grievance handling
and redressal
v’ Labor benefits and
well-being (e.g.
sick leave,

v’ Deliver quality v Meetings payrrrtx_ent c:cf §
products _and ¥ Training on ove k_rmei,]o‘:rs
cmelines. Occupations accommodation n

v ';':23;::35- Health and labor camps with

Contranl violation of Safety {OHs) v’ Ongoing provision of
Labor Human Rights ¥ Bulleeed electricity, food,
v’ Build an trainings cleaning drinking
ici ¥ Grievance water, hygienic
efficient and ——— sanita’t o
safg WhEK Mechanism oo
environment ventllatlon,d
security an
surveillance, PF,
ESIC etc.)

CIN : U40300MH2007PTC287012

Regd. Off. : Raheja Tower, Plot No.C-30, Block ‘G’, Next to Bank of Baroda, Bandra Kurla Complex, Bandra (E), Mumbai - 400 051.

Phone : +91-22-2656 4000 Fax : +91-22-2656 4004 Website : www.krahejacorp.com




K Raheja Corp Real Estate Private Limited

(Formerly known as Feat Properties Private Limited)

K RAHEJA
CORP

v' Compliance with
Human Rights
(timely payment of
minimum wages,
safe and healthy
working
conditions,
information
security, freedom
of association and
right to collective
bargaining, zero
tolerance to
discrimination and
harassment,
inclusive work
environment etc.)

v’ Grievance
Handling and
Redressal

v" Build investor

confidence.
Provide capital

Investor calls

v’ Certainty of
revenue stream

v’ Strong project

pipeline in
diversified product
classes

v Demonstrated

for business Investor capability for
growth. presentations timely completion
Investors Ensure v' Press releases. of all activities
siid profitability v' Meetings inv'olved‘in the
Lenders and return on v Corporate residential real
investment. website estate business
Sustain Grievance within projected
investor Redressal business plan
relations and Mechanism parametfzrs.
expectations v’ Responsiveness to
investor concerns
v’ Transparency of
ESG Performance
v/ Participation in ESG
Ratings
Enhance
customer Customer
engagement engagement v’ Quality of project
and and satisfaction delivery
satisfaction. surveys v’ Transparency of ESG
Build long- v' Health, safety Performance
term trustin and well-being v’ Efficient grievance
Customers the market. programs Handling and
Sustain v’ Events Redressal system
economic v Newsletters v’ Compliance with
growth. v’ Brochures regulatory
v Improve brand v" Webinars and Qeal g requirements
positioning. seminars QﬂQ '9/&,
v Motivate v’ E-mails :’-‘( ©
business oy ;
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performance v’ Grievance
to deliver high- Redressal
quality service Mechanism
v Community
needs
assessment
surveys.
v' Community
interactions
. and meetings
Build stronger v CSR prograris
seelalImpagts and activities
critical to v Community
achieving —
Community social goals. .
i i nitori v' Local communi
(e ESEEbIEutizar pssassmenty outresc
local, S
vulnerable COMIEURLEEL B initiatives v' Impact Assessment
marginalize;i n channels for v’ Capacity o SRl of beneficiaries
and lcocal unit building and v Grievance handling
disadvantage ommuntty awareness and redressal
d groups) members. S——
Enhance v Local
community community
awareness and tuadback
development chafifials
v Employee
volunteering
initiatives
v’ Grievance
Redressal
Mechanism
v’ Corporate
Support webs@e v Compliance with all
policies and Y Complla.nce applicable laws and
| t ds submissions regulations
i:\gjst?'::lar ¥ Wittten I v' Sound internal
communication i
Regulatory development. s ¥ Ongoing compliance /
Authorities Obtain o iy . monitoring systems
issi Ethical,
gs;nl?csz:)sr:s to responding, accountable, and
v' Meetings
operate as per v Grievance transparent
regulations Redressal business conduct
Mechanism
v Meetings
Leverage costs v Calls
and v’ Capacity
Value Chain operational Building e
l?arltr:.ars efficiency. Sessions on ESG . ‘ delivery of projects
(S'“° “I ':‘Sg Sustain greater and o Ongoing ¥ Safisand heafiy
uppers, sustainability Sustainability weorking conditions
Vendorand impacts. ¥’ Value chain
Contractors) . .
Timely delivery assessment Rea)
of projects activities on QSN’
ESG parameters /| S,
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v’ Grievance
Redressal
Mechanism
v’ Press
v' Enhance brand conferences.
visibility. v’ Press releases.
v Improve v' Social media v’ Transparency of
Media outreach of v' Leadership v Ongoing Business
ESG and interviews Performance
Sustainability v Industry
Performance Association
Meets
. v' Memorandum
Thlrd-;.)arty v Enable the of )
FRICEr creation of Understanding ¢ Tiriely paynent.on
providers differentiated (Mou) v Annually 7 delivery of services
(including offerings with v Meetings Transparent
external expertise ¥ Tndenendent governance
consultants) penden
audits

Stakeholder Governance Process

v The Entity identifies risks to stakeholder engagement such as unresponsive stakeholders, conflict of
interest, participation fatigue, disruptive stakeholders etc. prior to deciding the mode and frequency of
engagement.

v' To address risks to effective stakeholder engagement, the Entity assesses the profiles of all identified
stakeholders and enables open channels of communication which are anonymous, equitabie, easily
accessible, transparent, and dialogue-based in nature.

v The Entity ensures legitimacy, prohibits retaliation towards effective engagement and expects all identified
stakeholders to be accountable and responsible for their own behavior and practices.

v' To ensure sufficient capacity of stakeholders and improve effectiveness of engagement, the Entity
regularly assesses stakeholder capacity prior to deciding the mode and frequency of engagement and
undertakes capacity building measures accordingly.

v' The Entity ensures that the results of stakeholder engagement are communicated in a timely manner to
incorporate stakeholder feedback and periodically update the stakeholder engagement process.

Grievance Redressal Mechanism

The Entity is committed towards the identification, monitoring and resolution of all stakeholder grievances
and encourages all stakeholders to share their feedback. Towards this endeavor, the Entity provides formal
channels to acknowledge stakeholder grievances and feedback, as detailed in the Grievance Handling and
Redressal Policy. Any queries, concerns or clarifications relating to the Entity from its identified stakeholders
can be addressed at compliancekrcrepl@kraheja.com

CIN : U40300MH2007PTC287012
Regd. Off. : Raheja Tower, Plot No.C-30, Block ‘G’, Next to Bank of Baroda, Bandra Kurla Complex, Bandra (E), Mumbai - 400 051.
Phone : +91-22-2656 4000 Fax : +91-22-2656 4004 Website : www.krahejacorp.com




- o -, - o, R

K Raheja Corp Real Estate Private Limited

(Formerly known as Feat Properties Private Limited)

K RAHEJA
CORP

Review & Governance

This Policy shall be reviewed periodically for its suitability and updated as necessary, subject to applicable laws.

Amendment

This Policy shall stand amended to the extent of any change in Applicable Law, including any amendment to the
Real Estate regulations, without any action from the Entity. The Board of Directors of the Entity reserves the right
to amend or modify this Policy in whole or in part, as maybe required.

Approved at the meeting of Board of Directors of K Raheja Corp Real Estate Private Limited held on 29.05.2024.

For and on behalf of K Raheja Corp Real Estate Private Limited

———

Ramesh Rangar;athan
Director
DIN: 03118598
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